2010 Pine Hollow Budget | 2009 Final Balance Sheet
_ | T Tiamsi2009 |
Income 2010 Budget ~ |Actual | Budget | Variance
61000 Mg@ngnce Assessments $ 159,649.88 $ 164,430.00 | $ 159,497.10 | $ 4 9;2_90
710004I:§§e_0£a[ggs - $ 150000 $ 390067 % 1,000.00 | § 2 9Q0_§7j
72000|NTS $ 5 $ 25.00 | § - |9 25.00 |
74000 |Interest Income | § 86000, $ 87834 |[$§ 175000 |$  (871.66)
75000/ Drainage Revenue $ - $ - |3 - |8 -
Total Income $ 16194988 | |$ 169,234.01 | $ 162,247.10 ' § 6,986.91
Expenses
| Utilities - . - ) -
_,_801 00 Electric |$ 4,000.00 $ 229621 % 4 ,000.00 $ 1,703.79
80300(Water |$ 7,000.00 $ 752440 |% ~6,000. 00 $ (1775%1 1.40))
[ Total Utilities |'$ 11,000.00 $ 9820618 710 (LOQ 00 19 179.39
Servx:e convac{s T ey ' L N B e A A A i
81600 |Landscaping Service ) S ~ 51,000.00 | $ 4498149 '§ 5300000 % 8,018.51
81650 Fountain Service |'$ 2,000.00 $ 500 .00 | $  1,000.00 | $ ~ 500.00
81700 Management Service $ 13,000.00 $ ___12 j44 4.00 | $ 13,000. 00 | $ - 856.00
| 81800{Web Site Semce ' $  250.00 $ 186.42 | 7$ 25000 % §3'_5_8
81900 Police Services ' $ 14,000.00 $ 9,400.00 | $ 14,000.00  $ 4, 600 00
Storage Facilty - L - /s - 1s -
Total Service Contracts % 8025000 = |$ 6721191 | $ 8125000 $ 14,038.09
Repairs & Maintenance T U i IR 2
~ 82200|Seasonal Decorations ~1s 20000 $ - 1§ 20000 %  200.00
~ 82300 General Maintenance & Repairs | 1% 600000 $ 490244 1 $ 6,000.00 | $§  1,097.56 |
82600 |Landscaping Improvements % 11,000.00 $ 11 717.88 | $ 12 00000 |$ 28212
- 83300|Special Events _ 1% 450000 $  3,651.58 | i $ ~4,000.00 | $ 348.42
Total Repair & Maintenance $  21,700.00 $ 2027190 § 2220000 |$  1,928.10
{
 Administrative L - -
 84200/Administrative $ 500000 $§ 795243 ' $§ 400000 '$  (3952.43)
T 84300|Audit and Tax Return $ 2,500.00 § 3,18500/% 180000 |$ (1,385.00)
" 84400/Bad Debt $  1,00000 $ 7255|8 - |§ (72.55)
o ~ 84600 |Insurance $ 550000 | $  5150.00 | $ 500000 |$ (150.00)
84700|Legal § 15,000.00 $ 22624553 13 000.00 | $ (9,624.55)
84800 Taxes and Permits $ 1,200.00 $ 59919 §  1,200.00 | $ 600.81
___________________ 84850 | Newsletter $ 80000  |s (20 00) $§ 80000 % 820.00
84900 Welcome Committee  |'§ 25000, |$ 3142 | 'S 25000 |$ 21858
 |Total Administrative ___ |$ 31,25000, |$ 3959514 $ 26,050.00 $ (13,545.14)
Contingencies | |
______ 86100|Contingencies $  1,500.00 $ 675318  1,500.00
- Total Contingencies $  1,500.00 $ 67531 | $  1,500.00
Total Expenses $ 145700.00 | —|s 13757487 : $ 14100000 | § 342513
i
Reserves | N I | DU
o ' 90100|Prov. Forrsvs -repair/freplace |/ § 500000 }§ 5,000.00 S ~5,000.00 I $ -]
90200|Prov. For rsvs. - Capital Improve 1§ ~ 5,000. o] 18 5,000.00 $ 5 000.00 | $ 6 =
Emergency Reserves $§ 500000  |$ 10,000.00 $ 10,000.00 | $
90250 |Drainage Project $ s $ - |8 - K
99999 |Suspense A/IC S = s (3 S [
Total Reserves Provision & FIT ‘exp | $ 15000.00 | 1 $ 20, 000 00 $ 20,000.00 [ $ - |
$ = 3 L z
|Current Year Net Income/(loss) $ 1,249.88 | $§ 1165914 |§ 124710 |§ 10,412.04




